Overview of PERL’s Learning and Adaptation Workstream (LEAP pillar)

Workstream objectives

&
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e Capture internal programme learning and partners’ use of learning gained during PERL activities, thereby
aligning with ‘PERL outcome 5’

e Provide a range of systematic structures, processes, and tools to capture learning and changes/adaptations

e Work closely with ARC and ECP to ensure that PERL learns in real time from the implementation of the
programme (at different levels) and adapt accordingly
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The process of learning for adaptation in PERL is undertaken at three levels through ‘a triple loop learning approach’. In
operationalising the triple loop learning approach, the learning and adaptation workstream co-facilitate periodic
problem-driven Learning and Reflection Sessions (LARS) to capture learning and identify potential areas for adaptation.

The four types of reflections sessions in PERL are:

e Internal Reflections

e Partner Reflections

e Bi-annual Joint Reflections

e Annual National Reflections

To know more about PERL’s learning and adaptation approach, please watch the programme’s |learning explainer video.



https://youtu.be/MJ6iTTroaGE

